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District braces for potential mid-year state 
aid cuts; proposes spending decrease
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The General Brown Central School District is bracing 
for a challenging budget year for 2020-21 as the 
COVID-19 pandemic has contributed to a state budget 
gap that New York state officials are partially filling with 
monies that had been promised to schools. 

The adopted state budget freezes foundation aid—the 
district’s base operating aid—at the current school year’s 
level, which is $77,678 less than what had been allocated 
to the district when the governor released his executive 
budget proposal in January, before COVID-19 was declared 
a pandemic. 

In addition to less state aid for schools in the adopted 
state budget, the governor has forecast possible mid-year 
budget reductions for schools statewide. 

“Our strategic plan served as a guide as we developed 
the 2020-21 budget proposal against the backdrop of the 
COVID-19 pandemic,” Superintendent Barbara Case said. 
“We recognize the significant impact this public health 
crisis is having on state and local finances and, of course, 
our General Brown community members.” 

District plans for less revenue
New provisions in the state budget contribute to 

uncertainty for school districts as they plan for the next 
school year. The provisions include three periodic reviews 
of state revenue that could result in mid-year school aid 
cuts. There is also a new “Pandemic Adjustment” state aid 
reduction that the state is using to help fill its budget gap. 

General Brown is losing $321,000 in state aid due to 
the Pandemic Adjustment, and while federal stimulus 
dollars will replace those funds, the possibility for mid-
year aid cuts means that schools may receive even less 
state funding than was promised in the adopted state 
budget. 

In response, the district is proposing a 2020-21 
operating budget of $24,334,794, which is a 3.29% 

 Please see “Proposal” on Page 2
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decrease in spending compared to the current year. 
The bulk of the spending decrease is due to the district’s 
one-time $1.32 million lump-sum payment made in the 
current budget year toward a Jefferson-Lewis-Hamilton-
Herkimer-Oneida BOCES capital project, which all BOCES 
component districts are required to contribute toward.

To further reduce the budget, the district is proposing 
conservative spending, such as limiting supply purchases 
only to those necessary for health and safety and offering 
professional development only at a local level to limit 
travel and consultant fees.  

The district is proposing to maintain its current staffing 
levels to preserve its instructional program and student 
services.

“We are proposing reductions in spending where there 
would be the least impact on our students, and knowing 
that there could be state aid cuts mid-year, we will 
continue to monitor our spending throughout the school 
year and adjust as needed,” Assistant Superintendent Lisa 
Smith said. 
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What’s on the ballot?
Proposition No. 1: 2020-21 Budget

Consideration of the proposed 2020-21 district budget totaling 
$24,334,794.

Proposition No. 2: School Bus Purchase 

In the event that proposition No. 1 is NOT approved, 
consideration of the purchase of up to four school buses of varying 
capacities at a cost not to exceed $375,000.  

Board of Education Election
Voters will be asked to select two members to three-year terms 

on the Board of Education from four candidates listed on the 
election ballot. Terms will begin July 1, 2020, and expire June 30, 
2023.

The four candidates are incumbent Natalie Hurley, newcomer 
Scott Lytle, incumbent Albert Romano Jr. and newcomer Kimberly 
Shuler. 

Voting by absentee 
ballot only

In an executive order issued on May 1, New York Governor 
Andrew M. Cuomo announced that this year’s school budget 
vote and board of education election will take place on June 
9, exclusively by absentee ballot due to the COVID-19 public 
health crisis. 

The district will send an absentee ballot with a prepaid 
return envelope to all qualified voters within the district. 
Qualified voters are defined as U.S. citizens who are 18 years  
or older and have lived in the district for at least 30 days prior 
to the vote.

Ballots may be mailed, or the district will accept ballots 
at the district office from 8 a.m. to noon Mondays through 
Fridays through June 8 and 8 a.m. to 5 p.m. on June 9. 

Proposal  continued from page 1

Tax levy increase at district’s ‘cap’
The district has two primary revenue sources: state aid and 

the property tax levy. The tax levy is the total amount of money 
the district collects from property owners within the district to 
support the school budget. 

State aid would support 63% of the proposed budget while the 
tax levy would support 35%. Sources such as interest income 
would account for the remaining 2% of the district’s anticipated 
revenue.  

Compared to the current school year’s budget, the district is 
proposing a tax levy increase of 5.40%, which is at the district’s 
tax levy limit, or cap, so a simple majority of voters will be 
required to authorize the proposal. 

Tax rate increase estimated less than 5.40%
The school tax levy is just one factor, along with assessment 

rates and equalization rates, that municipalities use to 
determine residents’ tax rates, which are used to calculate what 
each property owner will ultimately pay in school taxes. 

The tax rate is typically less than the tax levy because of 
growth in the property tax base. Historically, the tax rate increase 
is 1 percentage point less than the tax levy increase. 

The GB Family, Career and Community Leaders of America (FCCLA) 
Chapter, along with faculty and staff, recently donated 85 heart pillows 
to the Gouverneur Breast Cancer Fund. The donation was made 
possible by the FCCLA students with help from GB employees. 
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2020-21 School Budget Notice
Overall Budget Proposal

Budget Adopted  
for the 2019-20  
School Year

Budget Proposed 
for the 2020-21 
School Year

Contingency Budget 
for the 2020-21  
School Year *

Total Budgeted Amount, Not Including Separate Propositions $25,163,377 $24,334,794 $23,910,180

Increase/Decrease for the 2020-21 School Year -$828,583 $1,253,197

Percentage Increase/Decrease in Proposed Budget -3.29% -4.98%

Change in the Consumer Price Index 1.81%

A.  Proposed Levy to Support the Total Budgeted Amount $7,856,032 $8,280,646

B.  Levy to Support Library Debt, if Applicable

C.  Levy for Non-Excludable Propositions, if Applicable **

D.  Total Tax Cap Reserve Amount Used to Reduce Current Year Levy

E.  Total Proposed School Year Tax Levy  (A + B + C – D) $7,856,032 $8,280,646 $7,856,032

F.  Total Permissible Exclusions $26,729 $261,385

G.  School Tax Levy Limit, Excluding Levy for Permissible Exclusions $7,829,303 $8,019,261

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library Debt and/or 
Permissible Exclusions (E – B – F + D)

$7,829,303 $8,019,261

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval –  
See Note Below Regarding Separate Propositions) **

$0 $0

Administrative Component $3,782,264 $2,572,243 $2,515,802

Program Component $17,616,089 $17,882,305 $17,571,132

Capital Component $3,765,024 $3,880,246 $3,823,246

* The district’s contingency budget is a result of an NYS mandated calculation. The contingency budget outlined above would reduce the proposed budget by eliminating 
$424,614 of equipment expenses and other program areas as identified by the Board of Education.

**  List Separate Propositions that are not included in the Total 
Budgeted Amount: (Tax Levy associated with educational or 
transportation services propositions are not eligible for exclusion 
and may affect voter approval requirements)

Description Amount

N/A

Under the Budget Proposed for  
the 2020-21 School Year

Estimated Basic STAR Exemption Savings1 $293.00

The annual budget vote for the fiscal year 2020-21 by the qualified voters of the General Brown Central School District, Jefferson County, New York, will be held on Tuesday, June 9, 
2020, by absentee ballot.

1 The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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How is the tax levy different from the tax rate?
The tax levy is the total amount of money a school district raises in 
taxes each year from all property owners in the district. Tax rates are 
calculated by dividing the total amount of the levy by the total taxable 
assessed value in a community. Tax rates are affected by changes 
in both municipal assessments and state equalization rates, which 
are determined in the summer. The tax rate is used to calculate each 
individual property tax bill.

Does the percentage of increase in the tax levy 
equal the percentage of increase in the tax rate?
No. Typically, the tax rate increase is lower than the tax levy increase. 
New home construction and businesses added to the tax roll lowers 
the tax rate. Over the past 10 years, the average tax levy increase of 

2.90% has yielded 
an average tax rate 
increase of 1.90% 
in the Town of 
Brownville.

How could STAR reduce my school taxes?
New York State’s School Tax Relief Program, or STAR, provides partial 
school property tax savings to eligible homeowners. Most New 
Yorkers who own and live in their homes are eligible for STAR savings 
on their primary residences. There are two STAR programs, Basic and 
Enhanced, with different eligibility requirements. More information is 
at: https://www.tax.ny.gov/pit/property/star/eligibility.htm 

What happens if the budget is defeated?
Under New York state law, if the school budget is defeated, the board 
of education has two options: put the same or a modified budget 
up for another vote or immediately adopt a contingent budget. If 
residents defeat the proposed budget during a second vote, the board 
must adopt a contingent budget.

What would be cut under a contingent budget for       
2020-21?

If General Brown adopts a contingent budget for 2020-21, the district 
would have to cut $424,614 from school programs, staffing and 
equipment.

2.90%
Average 
tax levy 
increase

1.90%
Average  
tax rate 
increase

Frequently Asked Questions


